St. Michael’s PEC Meeting
MINUTES- Tuesday October 26th, 2021
Members: Monsignor Rossi; Principal, Mrs. Kennedy; Mr. DaSilva, Vice Principal; Chairperson, Anita Manalo; ViceChairperson & Secretary, Jenny Finnegan; Treasurer, Magdalena Florescu; Parents’ Association, Sarah Golding;
Participation Coordinator, Steven Han; Maintenance Coordinator, Martin Blasiak; Maricel Megyessi, Fundraising
Committee Liaison. Regrets: Mrs. Megyessi

1. Opening Prayer offered by Mr. DaSilva at 7pm
2. Review and Adoption of previous minutes: Mrs. Manalo and Mrs. Florescu
3. Adoption of Agenda: Mrs. Florescu and Mrs. Golding
4. Business Arising from the Previous Minutes
4.1– After School Club Planning Committee
Discussion: The PEC discussed the ongoing need for an afterschool program to ensure that the school
retains current students and attracts new families.
Action required:
1) The Planning Committee will be meeting in November to plan for recirculating the survey to gather
numbers and parent availability to support.
2) Ongoing discussion with the parish regarding use of the space currently leased by the Catholic Health
Association.
4.2 – Traffic Safety Committee
Discussion:
Traffic Safety Agreement: A draft was created to ensure that all families have reviewed the on-campus
traffic policies. The agreement will require families to review the document with and provide the license
plate numbers of anyone picking up, or dropping off on school campus; this will include family members
and child care providers.
Supervision remains an area on ongoing concerns and need for support. The Supervision Schedule will
continue to be posted in the newsletter each week, and families encouraged to sign up for shifts that are
unfilled.
Action Required:
1) The Traffic Safety Committee will be meeting in early November to finalize the logistics of Traffic
Safety Agreement and confirm signage purchases.
4.3 – Education Committee Leadership Conference
Discussion: Mrs. Manalo provided a review of the online CISVA Leadership Conference.
Action Required: None required.
4.4 – Sports Skill Camp
Discussion: The Sports Skill Camp for St. Michael’s students is underway. Numbers and groupings will be
reviewed as attendance is confirmed over the next few weeks.
Action Required: None.
4.5 – New Participation Category – Communications/Social Media
Discussion: On boarding meeting with Mrs. Kennedy has taken place and the feed will be ready to launch
in the very near future.
Action Required: None
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5. Correspondence
1) Parent Inquiry: staggered pick up times and whether this schedule would continue.
Discussion: Staggered drop off will continue due to significant congestion in the parking lot after school.
Parents who require an alternate pick up time may request so through the student’s classroom teacher.
Action Required:
1) Mrs. Finnegan to follow-up correspondence with parent.
6. Principal’s Report: please see the attached Principal’s report.
Discussion: Please see Mrs. Kennedy’s Principal’s report for information on upcoming events and school
information. The PEC discussed the report and there were no concerns or questions.
Action Required: None required.
7. Pastor’s Report
Discussion: Monsignor reported the following:
Confirmation meeting and mass have been held.
First confession meeting and mass will be held in November.
Altar Server Practice: Father DuPaul and Mr. DaSilva will coordinate the training for the new altar boys
on Tuesday’s at lunch.
Coat Drive Collection: A school parent is needed to pick up coats at the end of the day on Sunday to
ensure they are secure.
Action Required: None required.
8. Treasurer’s Report: Please find the Treasurer’s report attached.
Discussion:
Financial Reports: Mrs. Florescu circulated the attached finical reports for July 2021 through September
2021 (see attached) prior to the meeting for review. There were no questions or concerns brought forth.
Mrs. Florescu noted that the Revenue side of the Chocolate Fundraiser is not reflected in the September
reports since the deadline to cash the cheques was in mid-October. The October Expense side of the
Chocolate Fundraiser will be offset and the surplus reflected.
Deficit: Mrs. Florescu reports that there is currently a $72,000 deficit to be covered from Internally
Restricted Funds. The deficit is the result of the following: 1) fewer students registered in comparison to
2020-2021; 2) a student with Special Education funding has moved away from the school. Their support
funding will cease, however, the decision has been made to retain the departing student’s educational
assistant for the moment to support the needs of students in the school; 3) Few international students in
2021-2022 (currently 2 international students); and 4) Increased teaching salaries.
CISVA Mandated Tuition Increase: This will be CISVA’s third year of mandating a yearly increase of
$17/child in category one.
2021-2022 Budget: Please see the Motion to Approve the Budget below under Budget Approval Item
13.1.
Action Required:
1) Budget will be submitted to CISVA for final approval.
2) Tuition fee options for the 2022-2023 will be discussed at the next meeting.
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9. Participation Coordinator’s Report:
Discussion: Please see the attached report for a detailed presentation by Mr. Han.
New Parent Participation Tracking System will be up and running soon. The program will provide
notifications to the category managers instead of needing manual improvement.
School Website: Updates to the existing website will be ongoing.
Parent Participation Hours: Requirement of 10 hours to be completed prior to the February deadline or
the family will be debited for the amount of the outstanding hours.
Action Required:
1) Mrs. Manalo to send forth the updated Parent Participation Manual
2) Mr. Han will send an email and invoice to families regarding their initial 10 required hours, 10 days prior to
the February due date.
10. Maintenance Report:
Discussion: Mr. Blasiak provided the following update:
Drainage issue in the boiler room: Parents to begin the repair work on the weekend.
Line painting: Line painting will be rescheduled for the spring to ensure proper adherence
Light at the front of the school: Light at front of school still out and waiting for our electrician to install
new one.
Snow removal: Mr. Blasiak has confirmed the snow removal contract for 2021-2022.
Action Required: None at this time.
11. Parent Association Report
Discussion: Mrs. Golding reported the following:
Skating Party has been booked at Moody Park Arena for Monday December 13th, 2021. There will be two
groups 9AM-10:30AM, and 11:30AM-1:00PM. Addition of the hockey sticks, toys and sleds is on yet
confirmed.
Hot Lunch: November orders close on Thursday. Reminder email send to parents and a newsletters update
submitted. The PA is considering adding some small non-vendor items.
Craft Night: Flyers will go up in early November with details for this event.
PA Meeting: to be held during the week of Oct. 25th, 2021.
Action Required:
1) Skating Party Info sheet given to parents will require updates.
12. Fundraising Committee Report
Discussion: Please see the attached Fundraising Committee Report.
Gift card options discussed: Margin of return is small. Need for high return to ensure that the number of
fundraisers are limited as to ensure we do not have fundraising fatigue.
Request from PEC to the fundraising committee to focus on the larger events (Auction): As above, the
PEC discussed the importance of focusing our fundraising efforts on large events with significant return, as
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opposed to numerous small events. Upcoming planning for the Auction should include confirming a theme,
contacting vendors, and canvasing businesses and families for large ticket items for the Auction. The PEC
was in agreement with planning for an online component as well as an in-person gathering. Discussed the
importance of this events as the Auction draws from the entire parish, rather than requesting financial support
from the school parents repeatedly.
Auction Participation: Parents who normally support the Walkathon should consider participating with the
Auction to ensure that all resources are focused on this main event.
Policy for funds gathered: All funds raised for the school should be collected by the school, and not
through personal accounts to ensure transparency in the event of an audit. CISVA policy 200 reviewed.
Action Required:
1) Fundraising team to confirm whether Purdy’s will have the chocolate bars available in the fall.
2) Mrs. Finnegan to contact Mrs. Roche about a chicken sale before Christmas.
3) Mrs. Megyessi to support the Auction Committee to confirm the theme and begin contacting vendors prior
to their year-end donation deadlines.
13. New Business
13.1 – Final Budget Approval
Discussion: The proposed budget was circulated by Mrs. Florescu and reviewed by the PEC. Given the
deficit listed above, Mrs. Kennedy has made numerous amendments to reduce expenses. The deficit and
amendments will not impact the quality of education; however, it is hoped that the items removed can be
returned to the budget for the 2022-2023 school year.
MOTION: Motion to approve the 2021-2022 Budget as presented by Mrs. Florescu (see attached).
MOTION APPROVED by all members present. No objections.
Action Required:
1) Budget to be submitted to CISVA for final approval.
13.2 – Urban Impact Waste Disposal
Discussion: Current provider for waste collection is Revolution. Current fees are $337/ month plus a sur
charge. Consideration being given to consolidation of services with Urban Waste Disposal.
Action Required:
1) Mrs. Kennedy to follow-up with consolidation of waste services for cost savings.
13.3 – Zoom License
Discussion: The Ministry of Education is no longer covering the online Zoom fee ($1200). Google Meets
continues to be available and free. The school plans to continue with Google Meets and discontinue the
Zoom contract after the Student Led Conferences in November 2021.
Action Required:
1) Mr. DaSilva will confirm if the Zoom contract can be extended for one additional month so that teachers
have access to the program for the Student Led Conferences.
13.4 – Open House for New Families & Application Fee for 2022
Discussion:
The Open House for new families will be moved forward to align with Open Houses at other CISVA
Elementary schools. It is hoped that this will ensure families have the information that they need to consider
applying to St. Michael’s School without hesitation or delay.
Application Fee: St. Michael’s Application fee will remain: $80 per student or $150 per family.
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Action Required:
1) Mrs. Kennedy will keep the PEC posted on the new date.
13.5. – Financial Record Keeping – Fundraising
Discussion: Discussed above under item #12.
Action Required: See above.
14. In Camera
14.1 – Completed
15. Confirmation of PEC meeting: November 23rd 2021 at 7PM in person.
16. Final Prayer: 8:37 PM
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